	
	
	



Investment Committee
[bookmark: _Hlk222406144]The Investment Committee met on Wednesday, July 22, 2026.  
The Committee received a presentation from Townsend providing an overview of the Pension Fund’s real estate portfolio. Townsend provided an overview of the real estate market, highlighting that most property sectors are poised for growth and that they favor maintaining an overweight to alternatives, housing, and logistics. 
Next, Townsend detailed the Pension Fund’s real estate portfolio as of December 31, 2025. The Pension Fund has a target allocation of 9% to real estate and a funded allocation of 7.7%. They noted that the real estate allocation in the Townsend report does not include the asset values or returns of the SAFP property holding company. The real estate portfolio targets 50% to Core investments and 50% to Non-Core, and the current allocation is 45% Core and 55% Non-Core. The real estate portfolio performance has outperformed its benchmark, the NFI-ODCE index, over all time periods displayed, and ranks in the top quartile versus peers over the 5-year, 10-year, and 15-year periods. Townsend displayed how the real estate portfolio has generated income across market cycles, and maintained diversification across geography and property types. The Core portfolio has outperformed or tracked the ODCE index over longer periods, and the Non-Core portfolio has significantly outperformed the benchmark (ODCE index + 150 basis points per year) over all time periods longer than the past one year. Towsend’s position in the market has benefited the Pension Fund by achieving fee savings of approximately $1 million per year. 
Townsend discussed the Pension Fund’s historical real estate commitments, future potential commitments, possible rebalancing, and investment themes. After discussing potential follow-on commitments, the Committee voted unanimously to recommend that the Board make an additional $10 million dollar commitment to Townsend Real Estate Capital Solutions 4. The fund is expected to close in December 2026, and this would be in addition to the original $25 million commitment that we made in December 2024. 
[I will make that in the form of a motion]
The Pension Fund’s Core portfolio performance was compared to the ODCE across various metrics. Two managers, US Eagle Real Estate Fund and JP Morgan Strategic Property Fund, have been notable underperformers. Townsend expressed confidence in the repositioning of the JP Morgan Strategic Property Fund’s portfolio going forward, but did not have as much confidence in the US Eagle Real Estate Fund’s outlook. After discussion, the Committee voted unanimously to recommend that the Board fully redeem from the US Eagle Real Estate Fund. 
[I will make that in the form of a motion]
Townsend also recommended adding new capital of $10 million to Core given the attractive entry point to either an existing Core manager or a new manager. CIO Cary Hally suggested launching a search to find a new manager with the intention of investing $20 million by using $10 million from the 2026 Core real estate budget and $10 million from the 2027 Core real estate budget. After discussion, the Committee voted unanimously to recommend that the Board launch a search for an open-end Core/Core+ real estate manager. 
[I will make that in the form of a motion]

[End of my report]
	
	
	



